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Number of events, Year Ending June 2010 vs. June 2009
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BMEIS 2009




Duration of events
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Association

Reduced Extended
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Venues canc

Producing interestirig events relevant to audience
Economic climate affecting organisation

Terms and conditions for venues and suppliers
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Discounts
Discounts on lo _
Incentive gifts/awards
Discounts on exchange rates

27%
14%
10%

orates

91%
22%
13%
1%



Technology used for event organisation

Corporate
Association

Meetings/delegate 64 %
management software 57%

Events related 54%
websites

Virtual/online
meetings/webinars

Internet venue finding
system

Convention bureau
websites 50 %

10 % 20% 40% 50% 60%




-Operati

-Closer attentio

-Doing more with less

-28% expect gradual industry growth

Source: MPI
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2. Good cus

3. Good personal relationships

4. Facility uniquely well suited to needs
5. Perception of good value

Source: MPI
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7.
8.
9.
10. Superior technology

Source: MPI
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Yield managemen

O 01 & e

Take a fresh look at your product
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e Banks Sadler

e A View from the Coal Face - 1

‘Sales Director



eBanks Sadler —who are we?

Independently owned
» 28 years old
» Full Event Management Company
* 50% Venue Find

50% Event Management

fices in London, York, Paris, Dusseldorf and Stockholr

our business via contracted clients



2009 — The year of two very different halves:

Scary
» Perception
Cancellations

lget freezes




0 - Optimistic




Our Findings

Incentives *Meetings

Market Picked Up * Virtual Meetings?
* Increased — enquiries 35% 0

Consolidation i
* Optimistic

Budget control
Smaller group size
Stakeholder agreement required

Jrisation process more in-depth

and retaining staff




Our Findings

Conferences and Corporate Events

* Content driven
« ROI/ROO
Fun element reduced
ncourage team building

er Conferences — high spend

ences — spend reduced



What are clients wanting as part of their logistical support

Risk, Health & Safety Controls and Procedures
risis Management

yorate Social Responsibility

ale up or down




*Risk Management

*For each event a risk evaluation:
* Venues

* Activities

» Transportation

aluation Forms

and safety specialist




*Crisis Management

*Comprehensive Crisis Management Programme to include:
* Crisis Response Manual

e Crisis team




sCorporate Social Responsibility

* Green Globe Index
* UN Global Compact
» Future Initiatives

Committed to reporting emissions via the Carbon Consulta




e Summary - Conclusion

» Optimistic regarding budgets and all types of events returning
» More business focused events
Seeing higher volume but smaller groups
lients looking for consolidation both geographical and spend related

sultancy approach to ensure best practice with regards to Risk

of the Programme




BANKS/SADLER
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Your partner for successful events




Managing Director, Happening
Executive Member, ABPCO

2 @&
ﬂ PR Canference

& Event
Managermen




Annual budge
95% held in the UK

<500 delegates — 17.5%
<1,000 delegates — 21.5%
1,000+ delegates - 61%




Reduction in event budget
Reduction in delegate numbers and event size
Shorter events

Shorter lead times

Procurement influencing decisions

Reduction in public sector spending

Value of face to face meetings




Up by between 1-20% 16.7%

Up by more than 20% 8.3%

About the same

Down by 1-20%

Down by more than 20%

Conference Event Association et IEER Ancillary
& Event Marketing Management & Exhibit Services
Management I en

® eeeec 6@




Emerging f
Public Sector cuts
Impact of return to higher VAT rate

Combination of outsourcing and in-house
services

Opportunity to train and transform
Availability of experienced staff

' |
t Association
Ing Management




Industry Trends and Market
Share Report 2009



Some majol economies have emerged from
recession = seme have net

Some countries were relatively untouched:
BRIC = 50% of global GDP by next year (20%
in 1999). Business confidence returning?

 Widespread governmental stimulus
measures — sustainable?

Rob Davidson
Centre for Tourism
Research



rsing (US, Europe..)
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prosper

Rob Davidson
Centre for Tourism
Research



protectio —
« AUTOMOTIVE ¥

 End of government incentives; deeper
structural problems in the automotive
Industry in the developed world

Rob Davidson
Centre for Tourism
Research
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e Obstacles blof'<
financial

EUFopean mergers of
Ompanies are disappearing

o)
9
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e Expansion In emerglng markets

e But: a high degree of public and press
scrutiny of financial services meetings and
events

Rob Davidson
Centre for Tourism
Research
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» Downturniin investment, Iess consumer
confidence, falling prices

e BUT: BRIC countries less affected
(Chinese subsidies)

 European ICT industry expected to
rebound in 2010

Rob Davidson
Centre for Tourism
Research



e Greater use of or
overnight stays

* A reduction in the number of suppliers they use, to increase
the potential for economies of scale

* Even more of a buyers’ market than before

Rob Davidson
Centre for Tourism
Research



sustained

e Demand in the SMEREF (Social, Military,

Educational, Religious and Fraternal) sector
IS growing

¢ Venues: hotels rather than resorts?
dedicated conference centres?

Rob Davidson
Centre for Tourism
Research



IENEral scallinE-19aci

. COlfpPorate eventsi=snerter, sma
extravagani = Ut more overseas

* Germany: little optimism that the meetings
and events sector will recover quickly

e Sharp increase in the use of
videoconferencing

Rob Davidson
Centre for Tourism
Research



budget per event

A growing concentration of demand for
events in the mid-week period

Incentive travel has been hit hardest

Rob Davidson
Centre for Tourism

Research
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IFROStS OVEer haliron th

o Widespread ir t in meetings
infrastructure — London, Moscow, Munich

Rob Davidson
Centre for Tourism
Research



media Coverage albout meetings
Xpensive meetings)

organising events overseas:
e (Canada 42%, United Kingdom 25%, Mexico 24%
 Western Europe 24%, Caribbean 24% , Asia Pacific 21%

Rob Davidson
Centre for Tourism
Research



Continuing vestment — Bahrain’s Expo
City
e |n Africa, South Africa dominates, but other

countries are making progress: for example
the new Morocco CVB

* |n SA, suppliers have increased their
marketing effort in the economic crisis

Rob Davidson
Centre for Tourism
Research



Center (17

delegates)

Rob Davidson
Centre for Tourism
Research




e gerwrdl o)L] rloo for fierence and

eVent: mrl J:;rr\/ m it rent

premature to talk about the beginnings of a
recovery despite growing optimism

 Recovery is generally expected to be
gradual — and a second dip into recession
cannot be ruled out.

Rob Davidson
Centre for Tourism
Research



BUT VIFISBUSINESS ENOMELENS
cVidence olincreased hookings ior 2010,
thoughismaller meetings

* Though negative rhetoric regar
meetings and events has ¢
significantly in the past 4 months, a
negative public perception of meetings

remains

 The trend towards ‘no-frills” meetings will
continue into the years ahead

Rob Davidson
Centre for Tourism
Research



business base where downturns in one
area of the meetings industry can be
compensated for with opportunities in
others.

Rob Davidson
Centre for Tourism
Research



Rob Davidson
Senior Lecturer in Business Travel and Tourism

R.Davidson@westminster.ac.uk

Rob Davidson
Centre for Tourism
Research
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e For a copy of tl
please contact:

(www.tony-rogers.com)
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’s seminar,
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